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Discovery New Frontiers Solar System Exploration 

Established in 1992 Established in 2003 Established in 2014 

Competed through an 
Announcement of Opportunity 

Competed through an 
Announcement of Opportunity 
 

May be Strategic (Directed) or Competed 

PI led; Projects managed by the 
Jet Propulsion Laboratory, Johns 
Hopkins University Applied 
Physics Laboratory, Goddard 
Space Flight Center, and 
Southwest Research Institute 

PI led; Projects managed by the Jet 
Propulsion Laboratory, Johns 
Hopkins University Applied Physics 
Laboratory and Goddard Space 
Flight Center 

PM or PI led; Projects managed by the Jet 
Propulsion Laboratory, Johns Hopkins 
University Applied Physics Laboratory and 
Southwest Research Institute 
 

$450M (FY15$) PI-managed 
development cost cap  
  

$850M (FY15$) PI-managed 
development cost cap  

Missions vary from small to large; and 
focused to complex depending on mission 
goal/type 

Launch every 36 months (with a 
goal of 24 months); 
Typically 35 months from start of 
implementation until launch 

Launch every 60 Months (with a goal 
of 48 months); 
Typically 51 months from start of 
implementation until launch 

Mission frequency and life-cycle costs will be 
dependent on the program budget profile  

Program Attributes 



Program Office Background 

•  Discovery and New Frontiers Program Office assigned to the Marshall 
Space Flight Center (MSFC) in August 2004; Lunar Quest Program added 
in 2008 

•  Significant participation from Headquarters + NASA field Centers 
•  Lunar Quest Program was terminated for FY15 
•  Office was renamed the “Planetary Missions Program Office” after 

consolidating the management of all programs into a single structure 
represented in the current Program Plan; October 2014 

•  New Program was added in February 2015: Solar System Exploration 
Program  

4 



Program Office Goal 

Goal …… 
•  Enhance the probability of mission success of missions through 

independent oversight and insight through all phases of the mission life 
cycle utilizing a high-powered, effective, and efficient team 

Success is…… 
•  Delivering Mission Science to the Principle Investigator 
•  Ensuring the implementing organization’s success in delivering the 

spacecraft on cost and schedule (meet the launch date and cost cap) 
•  Meeting the Program launch frequency for Science Missions 

ASPERA 

LRO Messenger 

GRAIL 

Juno 

Stardust - NExT 

 

New Horizons Dawn 

LADEE 

EPOXI 

Strofio InSight 

OSIRIS-REx 
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Program Office Philosophy 
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Approach …… 
•  Shared partnership for mission success with Headquarters and project teams. 

Right level of Government involvement to mitigate program risk 

Relationships …… 

•  Role:   Implement our role as a program office, while recognizing the 
 responsibility and authority of the projects and institutions 

•  Fairness:  Operate with integrity and fairness at all times with all parties 

•  Trust:  We will approach new relationships with an attitude of trust 

•  Respect:  Recognize the dedication and capability of the PI/project teams, 
 especially during times of problems 



Program Office Primary Responsibility 
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•  Implement 7120.5 Program Management functions 
Ø Split responsibility between the PSD Program Director and MSFC Program Manager 
Ø Program Manager involvement dependent on mission selection 

§  AO selected missions; involved in Phases B-F (SOMA supports HQ in earlier phases) 
§  Directed missions; involvement begins in Pre-Phase A and continues through Phase F 

•  Perform oversight and insight of projects (budget, schedule, technical and 
risks); When, where and how deep to penetrate determined by assessment of risks 
and modulated by available budget  

•  Manage program budgets 
Ø  Independently assess project performance to plan 
Ø Ensure projects receive required funding per plan 
Ø Manage PPBE process for projects within the programs, provide integrated assessment/

recommendation to PSD  
 

•  Administer contracts; Execute Task Agreements with JPL, perform COR function on 
APL missions, and execute contracts with Principal Investigator institutions 



Program Management Structure 
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Discovery Missions 
New Frontiers Missions 
Solar System Exploration 

Education & Communication 
Education Lead                            Shari Asplund/JPL 
Communication Lead  Brian Mitchell 
E&C Support                       Stephanie Henry 

Program Technical Authority 
Chief Engineer              Mike Galuska 
Asst Chief Engineer                   Joe Matus 

Procurement 
Contract Officer/Mgr                 Jennifer McCaghren 
Senior Contract Specialist         Kathy Cooper 
Contract Specialist                      Shaun Canter 

Program Safety & Mission Assurance  
SMA Lead  Mike Giuntini 
SMA Support  Bob Jackson 

Mission Managers 

Brian Mulac Europa 

Keith Robinson MESSENGER 

Juno 

Rick Turner 
GRAIL 

InSight 

LRO Science Msn Belinda Wright 

Scott Bellamy OSIRIS-REx 

Jimmy Lee   

PEP-Hi 

Strofio 

New Horizons 

Joan Hannan 
UVS 

RIME 

Business Management 
Business Office Mgr                Donna Patterson 
Program Analyst  Stephanie Allen 
Program Analyst  Brandy Walker 

Program Office Organization 
Planetary Missions Program Office 

 Program Manager   Allen Bacskay 
 Deputy Program Manager   Brian Key 
 Management Support Assistant  Sandra Nixon  
 Program Office Coordinator    Lisa Rabban 

Program Integration 
Program Integration Mgr  Sherry Jennings 
Integration Engineer  Shelia Nash-Stevenson 
Integration Engineer  Belinda Wright 
Integration Engineer  Susan Ghaneei 
Integration Engineer  Diane Vaughan 
Integration Engineer  Victor Alfaro 
Schedule Analyst  Paul Little 
CM/DM Lead  Glenda Burruss 

Dawn 
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